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MEEORAMIE ! FOR: | I - -STAT
Chairman, Tey West Task Force U D N B
o G
SUBJECT : Xey Vest Coverage from Key Puilding T

As agreed, I have discussed the ramifications of shifting ¥ey

West Pureau operations to IBIS Headquarters with , TC/VSS, STAT
and ¢/Cormmications Center. The main points broached: STAT

1. Putting huresu operations in Headquarters would require that
a certain portion of the present tureau file be edited in leadquarters,
either in whole or in part by the Wire, and punched for filing to the
BEC and lateral consumers by the Commumications Center. Toordination
messages with Panoro Fureau would also have to Le drafted, punched
and filed by WSS/Cormo.

2. MNot all processed materisl would necessarily have to be filed!
on a real-time Pasis to BIC and lateral consumers; some could be
hendled by WSS on a time-available basis,

3. If we eliminate present hureau publicstions wordage, the
residual daily average of 2,000 words could probably he accommpdated

by Wire editors and compamicators. In reality, however, the everage
is not the rule.

4, The Wire is generally staffed by two editors each on day and
evening watches, one on the midwatch, This does not allow sufficient
fat for absorbing unusual editing or coordination workloads imposed
by Havana and other Cariktheen coverage. Thus any day's processing
exceeding the 2,000-wrd average is 1likely to irmpose &n wnmanageatle
burden on toth WSS editors and commmicators.

§. Castro speeches and other specisl events pose an ohtvious
problen. These are likely to occur at any time, day or night; often
there is little or no advance warning. Under these circumstances:

a. How do we inwre sufficient moniterial manpower to cope?

b. How can Wire editors suddenly absorb the additiomal
editing chore and the reed for prompt and often corplex coordination
with Pangma Turesu?

c. Depending on where the duty monitor is nhysically located,
how does Le get coordination messages, FYI's, otc. to the ¥Wire
vhen he is tied to his position?
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d. How can commmicators handle these coordination meseages,
which could e compating with Wire material for prospt and
Irmediate lupdling?

e. Would ¥ire elitors leave for Muily Report editing monitor
copy mot run on the Wire? If so, another monitor would have to
respond to TR queries--not an insur-muntable obstacle, tut mot
sn idesl way to fimction either.

£. Wire alitors vould lave to function as ureau editors,
handling incoming Panwom coordination traffic, consulting with
monitors o zodes of processing, moning hack to monitors to
clarify any rouzh spots in copy, ete.

g Would outgolng copy to lateral consumers have to he
proof-read? That could put another turden on ¥ire or IR elitors,

h. Witk the duty =onitor preoccupled with radie coversge,
someone from W35 would likely have to rake the necessary calls
to bring in additicnal =monitorial help for wmscleduled events.

6. The prirary problem with an unscheduled leader speech or
other mejor development iz that of bringing sufficient ronitor ranpower
to bear quickly., In the Zield, this poses little difficulty; in the
i@as!ﬂn%;tm petropolitan area, it would be quite a different story.
There is o clear danger that we could f311 down badly on our handling
of Qubsn leader speeches and other material of prime interest to
conmumers,

7. Adding en «litorisl slot to the Wire and/or a communicator
slot to Commn Center would not provide the additional help needed.
The added personngl are roguired when the file reaches above-average
levels, lut such instances cannot be predicted in advance.

8. The Coesumications Center is not in a good pesition to
undertake more punching. It slready has responsibility for repurching
some I £ T materis! for latera! consumers, TRIITS articles for
field diss tion (£,000-10,000 words per shot), outgoing cable, admin
and service messages (45-5C per day) and ad hoc amalysis notes.

9. Even staffing sufficlently for specizl coverage Imown in
~advence would play Yzvoc with Wire and Cosmo Center schedullng, use
of overtime would lergely be preciuded becsuse of the lack of adequate
sdvance werning.
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Special Assistant, Tperations Croup

cc: /Cperations Croup
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